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“HOW DOES A SAFETY CULTURE CULMINATE THE
WORLD RECORD OF 100 MILLION WORKER HOURS
WITHOUT LTI (LOST TIME INCIDENT)”

By

Nils Steinbrecher, Managing Director, APAC
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In this presentation, Nils will share how a thorough and dynamic approach in the creation of a high performing
culture brings about not only safety, but also an exponential improvement in quality, attendance, diminishment of




absenteeism [85%] and conflict of the Engineering Procurement and Construction (EPC) contract Habshan 5
Process Plant Project, the largest in the Abu Dhabi gas industry. It was valued at around $4.7 billion USD and
involved over 800 Engineers from 6 different countries.

Challenges :-
Project of this scale and complexity itself pose a challenging task
Safety among entire workforce was of utmost concern
To bring together teams of 35 different nationalities on project
Suffered a deeply unfortunate but preventable accident in 2011.

Nils Steinbrecher is based in Singapore for 11 years. He is a Part-time lecturer at National University of
Singapore (NUS) for his Master of Environmental Management Course.

Nils was a partner and energy climate change practice leader at ERM in Asia and Europe and was the Strategic
Account Leader and Business Director for ASEAN, Japan and Korea at DuPont Sustainable Solutions, an
operations management consulting firm prior to joining with JIMJ.

Having worked with many global and regional clients to transform their organizations’ safety culture and
operational performance, Nils brings a wealth of consulting experience to his role.

Entry fee is Baht 200 for Members of SPET and Baht 400 for all others.

About 80 members and guests enjoyed our Annual Dinner and presentation “Making THE CAVE Film”
by Guest Speaker Tom Waller at the Rembrandt Hotel on 16" January 2020.

Forthcoming events2020

Shall be informed later by Flyer.

We regret to inform that SPET member Roy Beevor passed away on 2 February 2020 after a short illness.
May he Rest In Peace.

The Committee is always seeking new topics for the Monthly SPET Meetings to ensure a continuous schedule of
talks for our Members and guests. If any member can suggest possible technical, professional engineering or
other topics that might be of interest please contact Mr. Chris Moore on 081-824-1648.

Membership
subscriptions for 2020 are now due.

Renewal and new membership forms are available at all meetings,
and renewed members will receive a membership card
Please enquire at the reception desk,
or email chris@lasanne.com.
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